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South Australia — who are we?

* Total population: 1.68 million

* Majority live in the Greater Adelaide area, about 1.2 million
« Population density 659/km?

« 30,400 Aboriginal people (Australia’s First Peoples)

¢ 353,000 born overseas

Median age = 39.2 years

(Sources: ABS, December 2013; UNData 2011) ol S Aaeiradia

Government in South Australia

Liberal democracy
Westminster system

Three levels of Government

1. National level - Federal Government of Australia

2. State level - Government of South Australia

3. LocallRegional level — Local Government/Councils  fyu sy woatren s o
(total of 68 in SA)

All play a role in health system

-
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South Australia’s approach

"~ Itis about working together to achieve
the goals and policies of other sectors
in ways that protect or promote health

Key Strategies

» Central government directive and mandate

» Social determinants of health — as entry
point mﬂ

» Public policy focus — not health priority

» Leveraging existing government decision
making structures

» Collaboration and partnership

» Co design process

* Evidence

Co- benefits
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Evolution of South Australia’s
Health in All Policies approach

* Five phases « Five elements
— Proof of concept — Authorising environment
— Establish and apply — Policy opportunities
— Consolidate and growth — Supportive structures
— Adapt and renew — Champions

— Strengthen and systematise _ aAdaptive response

Phase 1. Proof of Concept

» Thinker in Residence
— Initiative of new Premier
» Social progressive history
— Supportive social policy culture
» Catalyst — llona Kickbusch
— Identify opportunities
— Access to decision makers
» Engage with Policy makers
— Workshops
— Emerging policy champions
— Inter-sectoral
» Opportunity to test concep
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Phase 2. Establish and Apply

+ Executive Cabinet Committee
— Memorandum of Understanding
» South Australia’s Strategic Plan
— Whole of government targets
— Public policy focus
» Health Lens Analysis model
— Co-design collaborative approach
* Health in All Policies Unit
— Small but dedicated {Plan

* Share Emerging Practice
International meeting
Adelaide Statement
Developed Resources
Links with WHO

Governmest
of South Ausvalia

Adelaide Statement on Health in All Policies Health in All Policies
oving towards a shared govemance for health and well-being Adolaide 2010, 12 10 15 et

Taking account of health
means more effective govemment

More effective government
means improved health

« Government objectives are best
achieved when all sectors include
health and wellbeing as a key
component of policy development

« Requires new form of governance.

« Different role for the health sector,
one of facilitator and enabler

World Health
A 2 Organization Covernmant
World Health Q‘:’ ] of Sauth Australia
Organization G

of South Astirsis
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Phase 3. Consolidate and Growth

* Central Government Champions
— Strengthening relationships

* South Australia’s Strategic Plan
— Public policy focus

e Health Lens Analysis model
— Extend approach

« Research and evidence

— Academic Sector Support- research methods ;'_:f h rs
and evaluation UNIVERSITY
— Five year NHMRC grant
e Community of Practice i
All Policies

— Public policy makers
— Health professionals

Training Manual

South Australian HIAP Model

Public policy and
health and wellbeing
outcomes

Health Lens analysis

Governance : :
(Health in All Policies Unit and partner agencies)

Joined-up Government

Central Government

Mandate = SASP targets
* ExComm CEG progressed
- Deciding Policy Generate
focus Gath final report and Public policy outcomes
BAher recommendations « Economic

- Approve project evidence
proposals
— Endorse final

= Cultural

= Environmental
= Political

* Social

= Educational

recommendations

South Australia’s
Strategic Plan

Department of Health Engage Navigate
partnarship with

Department of the

Premier and Cabinet

Evaluate

Range of Methods
Including Health Lens Analysis

Government

of South Australia
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Phase 4. Adapt and Renew

Cabinet Taskforce
— New Premier

Seven Strategic Cabinet Priorities
— Health Lens across Cabinet priorities

New Public Health Act

— Strengthen legislative focus on Promotion
and prevention

— Reduced funding prevention

Changing role for HIAP Unit
— Reduced capacity
— Uncertain future

b = 4
A Need to adapt and renew .=

Safe

communities, | An affordable | Every chance Sl

advanced
manufacturing

healthy place to live for every child
neighbourhoods

Phase 5. Strengthen and Systematise

» Central Directive and Mandate

— Renewed Memorandum of Understanding
* Premier’s Priorities

— Expanding policy agenda

Diversify Health Lens Methodology
Joined up policy: 90 Day Project

« Community of Practice -

20es Journées annuelles de santé publique
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— Joined up policy f*b :
* Public Health Act $§ ”;
— Interagency Agreements: Public Health & f ;“f:’{?;;
Partner Authorities F& ;f 4
— Strategic Partnerships Unit 7 £/ ¥
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Authorising environment

« Premiers directive

¢ Memorandum of Understanding
Policy opportunities

» State Strategic Plan

¢ Cabinet Priorities

¢ South Australian Public Health Act

« Premier’s Priorities
Supportive structure

« Executive Committee of Cabinet

e Seven Strategic Cabinet Taskforce
HIAP Champions
Multiple Methods
Multiple Levels

Health in All Policies in a changing context

Commit to
collaboration

Collaboration involves working together every step of the way!

(herea stng Cap zerty

O Apprecialive mindsets
O Diistibaest v ot g g

0 Chack poit

Bulld readiness - Build relationships - Bulld capability

20es Journées annuelles de santé publique




Systemising Health in All Policies

 Limited and unstable cross cutting mﬂ
government structures

» Expanding public policy agenda requiring
collaborative policy approaches

 To realise potential of HHAP MOU PHA health
needed to increase Whole of Government

Structures.

Complex policy problems

Not only faced by the health sector
* Homelessness e

« Domestic violence 3
» Climate change adaptation

Require innovative approaches

Opportunities for collaboration and innovation

90 Day Change Project:

Working Together for
Joined-Up Policy

Department for Health and Ageing
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Working Together 90 Day Project

Governance and Process

» Reviewed international and national literature
e Surveyed 160 + senior public servants

» Contextualized to South Australia

« Drew on expert knowledge and experience

Project Findings
» Shared vision
» Leadership from top to bottom

» Resourcing budget and people

» Clear accountability and incentives

e Trust and respect

» Culture and ethos ——
Flexible mechanisms,

Governance and Structure

Leadership and Accountability
Leaders and all staff are accountable for collaboration

High Level Oversight and Monitoring

There is a Strong and Clear Mandate

Support
G OVE R NAN C E There is support for cﬁlla boration from senior

management/leaders and this filters
and through to all staff

ST R U CT U R E Shared Vision for Cne Government

CULTURE / ETHOS

PUBLIC SECTOR VALUES
PUBLIC VALUE

Government
of South Australia
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Processes and Tools

PROCESSES
and
Access to Staff Know How,
Shared Resources TO O LS When and With
Whom to Collabrate

Opportunities for Skill Building Data and

Information Sharing

Clear Mechanisms
mechanisms are in place and

staff are aware and use them for
Joined-up Policy delivery

The Guide
is promoted and used as a
tool for Joined-up Policy

PUBLIC SECTOR VALUES
PUBLIC VALUE

-

Government
of South Australia

People and Recognition

Trust
There is high degree of trust between staff

Capacity Building
Capacity building is available and targets the needs of staff

Change Agents
Dedicated change agents support the collaborative
processes and are recognised in this role PE O PLE
Strong Networks Exist a nd

Staff network often, across and within agencies

RECOGNITION

Reward and Recognition
Schemes are Actively Used

PUBLIC SECTOR VALUES

Government
of South Australia
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Joined-Up Policy Delivery in Action

SUPPORT

PROCESSES
and
TOOLS

PEOPLE

and
STRUCTURE RECOGNITION

CULTURE / ETHOS
PUBLIC SECTOR VALUE
PUBLIC VALUE :

Government
of South Australia

| CONTINUUM OF INTER-GOVERNMENTAL INTEGRATION

- COEXISTENCE COMMUNICATION COOPERATION CO-ORDINATION COLLABORATION
Relationship

Fommy l Info'mal m

SELF

SHARED SHARED SHARED WORK SHARED
RELIANCE INFORMATION RESOURCES RESPONSIBILITY
No Formal Informal meetings Formal e.g. Face to Sharing on a regular Formal partnership
Communication e.g. web exchanges Face meetings Formal Basis

Policies & services

Iregular exchange

Regular exchange of Regular exchanges Shared polices & or

developed in of practices staff, info. practices & specific practices
isolation undertakings
Autonomy Autonomy Retained Autonomy Autonomy further Autonomy further

emphasised attenuated attenuated attenuated still

May have common Getting together on Getting together on Working together on Working together to
concerns common interests common projects shared projects e

Government

of South Australia
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Critical success factors —why HiAP works?

e Political and strategic relevance — adaptive and responsive to
change
e South Australia’s Strategic Plan
e Seven Strategic Priorities
* 10 Economic Priorities
e South Australian Public Health Act 2011
e Central government mandate
*  MOU between DPC and DHA
e Co design process - co-benefits / mutual gains
¢ Flexible tools; working with limited but dedicated resources

Focus on People and Relationships

Conclusions

» Key Challenges
— Continuing and emerging complex policy issues
— Constricted economic climate
» SDH approach to policy
— Health cannot do it alone
— Joined-up action required
— Co-benefits for all agencies
e Innovation
— Stop telling, start understanding
— Systematising HiAP principles, practices and processes
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